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• Students attend classes in a
traditional, on-campus setting 5
days per week
• Teacher provides instruction
• Require facial coverings for staff and
students
• All students, including traditional
options, will begin utilizing
electronics for communication and
assignments (ie: email and
Learning Management System).
This will prepare students to be
successful in the event their
instruction unexpectantly
transitions to remote learning.
• Changes to the virtual/online option
may be considered due to
extenuating circumstances upon
approval by the Superintendent
and/or his designee.
• Make every effort to follow the CDC
guidelines to keep our students and
staff safe.

Virtual/Online

Traditional

Upon the recommendation of Mr. David Sewell, Superintendent, and in consultation with the Alabama Department of
Public Health (ADPH) and/or local public health officials, Houston County Schools will provide the two choices for
parents/students for the 2020-2021 school year. Future decisions to increase or ease restrictions may be made by the
Governor or Superintendent if the public health situation changes in our area.

•Students attend classes "remotely"
using virtual and paper resources AND
assistance from parent/guardian for
entire semester
•Students and Teachers have regular
check-in times.
•Teachers will create, communicate, and
follow a regular weekly schedule that
includes teaching and student support.
•Teachers will utilize the district Learning
Management System designed for daily
instruction in grades Pre K-12.
•Monitor student participation in
activities, grade assignments and
assessments, and provide timely
feedback.
•Students continue to be a "student" of
their zoned school and may participate
in extracurricular activities.
•Parents/Students who select this option
are assigned coursework that comes
completely from a digital platform and is
facilitated by certified teachers.
•Students may be required to attend the
base school or Houston County Career
Academy for scheduled exams and
state-mandated assessments.
•Read complete Virtual/Online
Guidelines and complete separate
application for this option by
July 31, 2020.

• Application due July 31
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INTRODUCTION
The past several months have reminded us that we truly live among heroes who have continued to do their
work amid increasingly strenuous circumstances. Knowing that a challenging school year lies ahead, our school
system is dedicated to the students of Houston County. Our schools provide more than just academics to
children and adolescents. In addition to reading, writing, and math, children learn social and emotional skills,
get exercise and build lasting friendships through their educational experiences. Therefore, we have created
this plan to aid in navigating the reestablishment of our school where employees, students, and families feel
safe and to reduce the impact of COVID-19 conditions upon returning to the district. The guidelines referenced
in this plan are based on guidance from the Centers for Disease Control and Prevention (CDC), Alabama
Governor's Office, and the Alabama State Department of Education (ALSDE). In this roadmap, we will offer two
options for our students and attempt to clarify the roles of students, teachers, and families relative to each
option: TRADITIONAL/Face-to-face Learning or VIRTUAL/ONLINE LEARNING.

GUIDING PRINCIPLES
Five principles should guide all planning, decision making, and execution of plans to return to school for the
2020-2021 school year.
1. We will be transparent. We will share what we know and what we don’t know and be clear about what
we can control and what is outside of our control.
2. We will be equitable. We will center decisions on what is best for all students, families, and educators.
3. We will listen. We will bring together diverse stakeholders and experts to understand realities on the
ground and to provide creative solutions.
4. We will put safety first. We will leverage science, data, and public health leadership to inform the
decisions we make.
5. We will be decisive. Given the size and scope of the challenge, we must move deliberately and make
tough choices. We may make mistakes but will adapt quickly as variables change.
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WELLNESS
VISITOR RESTRICTIONS
To help prevent the spread of the virus and reduce the risk of exposure to our staff and students, there will be
no visitors in our schools until further notice.

STUDENT SCREENING AND PROTOCOLS
HOME: Home is the first point on the screening continuum. Families should be encouraged to self-report
symptoms of illness, which could include fever, new onset of cough, etc. Self-reporting mechanisms should
include calling the school and your healthcare provider.
TRANSPORTATION: Transportation is the second point on the screening continuum. Buses will have visible
signage to communicate the symptoms students should not have while traveling on a school bus. Bus drivers
and aides will be required to wear a mask. Buses will be sanitized before and after each route.
SCHOOL: School is the final point on the screening continuum. School staff should visually check for symptoms
(which may include temperature checks) and/or confirm with families that students are COVID-19 symptomfree. All screening information will be kept confidential.

EMPLOYEE SCREENING AND PROTOCOLS
To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our employees, we will be
requiring employees to complete a self-screening form daily upon entrance to the building. This form will
include a temperature reading and answering a set of questions related to COVID-19 symptoms:
●
●
●
●
●
●
●
●
●
●
●

Cough
Shortness of breath or difficulty breathing
Chills
Repeated shaking with chills
Muscle pain
Headache
Sore throat
Loss of taste or smell
Diarrhea Dothan City Schools COVID-19 Reopening Plan
Feeling feverish or a measured temperature greater than or equal to 100.4 degrees Fahrenheit
Known close contact with a person who is lab-confirmed to have COVID-19. All screening information
will be kept confidential.
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GUIDANCE IF EXPOSED
If the staff member or someone he/she has been in contact with has been exposed to the virus, contact the
individual healthcare provider. Should additional measures be required, he/she will be contacted by the
Department of Public Health to begin the contact tracing protocol.
Employees, please do the following:
1. Quarantine yourself in a specific room away from others in your home.
2. Contact the following (in order of priority), let them know you have been exposed to COVID19, and then
follow their instructions.
a. Your healthcare provider
b. HCS HR department or designated personnel
c. Your supervisor (Your supervisor will work with HR to determine the appropriate next steps.)
Parents/Guardians, please do the following:
1. Quarantine your child in a specific room away from others in your home.
2. Contact the following (in order of priority), let them know your child has been exposed to COVID19,
then follow their instructions.
a. Your healthcare provider
b. School Nurse
c. Teacher

SUSPECTED COVID-19
If an employee or student becomes ill on-campus/district, he/she will immediately report to the school/district
nurse’s isolation room and the case form will be completed.
Once the employee or student arrives at the isolation room, the nurse should immediately provide the individual
with a mask.
●
●
●
●

●

The nurse must complete the Suspected COVID-19 Case Form, call the local health authority, and seek
advice regarding transportation and location.
The nurse and others caring for the suspected infected person should also wear a protective mask and
gloves.
The nurse will direct the ill employee to leave work or call the parent of the student to be picked up and
go home within one hour.chools COVID-19 Reopening Plan
The nurse will advise employees that they may have been in contact with an employee suspected of
exposure. The exposed employee will need to carry out self-screening every morning; based on the
results, contact the HR department.
The isolation area and suspected employee’s or student’s work area/classroom must be thoroughly
cleaned and disinfected, in addition to all other common surfaces recently touched by the employee or
student.
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HEALTH PROTOCOL FOR EMPLOYEES & STUDENTS
As the guidelines are fluid and change based upon CDC and ADPH recommendations, please refer to the specific
guidelines in a separate document located in the Appendices.

SOCIAL DISTANCING
Social distancing is an effective way to prevent potential infection. HCS employees, students, and visitors should
practice staying approximately six (6) feet away from others or eliminate contact with others. However,
maintaining physical distance will not always be practical inside a school setting.
● Traffic flow and interaction gatherings shall be modified to comply with directives from the Department
of Public Health.

PERSONAL PROTECTIVE EQUIPMENT (PPE)
In order to minimize exposure to COVID-19, PPE may be needed to prevent certain exposures. PPE can include:
● Masks: Face masks are an important part of employee protection, as well as personal hygiene, social
distancing, and frequent cleaning efforts.
● Employees will wear a mask or facial covering that covers his or her nostrils and mouth at all times. HCS
has provided two (2) reusable facial coverings (one mask and one shield) for employees. If an employee
wants a face covering in addition to these two masks, then its cost will be the responsibility of the
employee.
● Students will be required to wear a mask; unless medical documentation is provided. Two masks
will be provided by HCBOE.
● Visitors and service providers will be required to wear a face mask when permitted in the building.
● Gloves: Gloves will be required by school nurses, custodians and food service workers.
Please note that social distancing should still be practiced even with the use of gloves and masks.
In addition to using PPE, please remember to:
● Wash your hands often with soap and water for at least 20 seconds. Use hand sanitizer with at least
60% alcohol if soap and water are not available.
● Avoid touching your eyes, nose, and mouth.
● Cover your mouth and nose with a tissue when you cough or sneeze or use the inside of your elbow.

SOCIAL-EMOTIONAL WELLBEING OF STUDENTS AND STAFF
The campus counselors will provide resources for parents and teachers to access. Counselors will continue work
with students individually or in small groups to address any wellbeing needs. The counselors will allow and
encourage feedback on how to develop a stronger outreach program and support their needs. To address
students’ specific social-emotional needs, counselors will initiate the S4 (School-Based Mental Health) referral
process for parents/students to access individualized therapeutic services.
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OPERATIONS & FACILITIES
CLASSROOMS
All teachers and students are expected to limit visits to another classroom outside of their team or grade level.
Employees are expected to disinfect their own personal workspace (teacher desk, phone, etc.) throughout the
day, giving special attention to commonly touched surfaces. All teachers and students are expected to wipe
down/disinfect their own classrooms, light switches, door knobs and frequently touched surfaces on a daily
basis. The teacher will be given spray bottles and a towel with a microfiber pad to wipe down surfaces daily
and as needed.

SHARED WORKSPACES/OFFICES
Employees are expected to disinfect their own workspace multiple times throughout the day, giving special
attention to commonly touched surfaces. HCS has hand sanitizer stations throughout the workplace and in
common areas. Cleaning sprays and wipes are also available to clean and disinfect frequently touched objects
and surfaces such as telephones and keyboards. The HCS Custodial Team will clean all workspaces at their
designated cleaning time unless extenuating circumstances arise that require more frequent cleaning.
Custodians are expected to sanitize and wipe down frequently touched surfaces throughout the day in the
common areas (i.e.: exterior door knobs, door facings, snack areas, bathroom faucets and lavatories, etc.).
Secretary/Main Office Staff and Media Specialist stations will have Plexiglas partitions installed on their desk to
assist with the social distancing from visitors, parents, and students.
*Please note that proper equipment such as acceptable disinfectant and PPE should be used when cleaning
individual workspaces.
There will be limited access to certain workspaces such as the copy room and office area to reduce exposure to
risks and ensure employee safety.

FACILITY CLEANING
The safety of our employees and students are our first priority. Upon reopening, our schools will have been
completely cleaned and disinfected, and we will continue to adhere to all necessary safety precautions. In
addition to the cleaning of the office and school before employees and students return, the cleaning steps
outlined below are to be taken to disinfect workplace surfaces, chairs, tables, etc. to protect employees and
reduce the risk of spreading the infection. We will require employees to maintain this safety standard by
continuously cleaning and disinfecting based on the frequency stated below.
●
●
●

Custodians will wipe the door handles at all entryways numerous times throughout the day.
Front offices and nurses’ stations will be sprayed with a fogger nightly.
The restrooms will be fogged with a fogger device twice during the day and once at night.
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●
●
●
●
●
●

All schools’ lead custodians will have a backpack fogger and small foggers on campus for immediate
situations.
Sanitizer stations will be installed throughout each school for all students and employees.
Chemicals approved by HCS used to sanitize will be set up at each school so that custodians can refill
their bottles when empty.
Any inside door that can be propped open to eliminate cross-contamination should be opened. This will
include (restrooms if applicable, cafeteria, auditorium, common areas, etc.).
Each principal shall develop a plan to provide for the movement of teachers and students that will
adhere to social distancing standards.
Take steps to ensure all water systems (i.e.: drinking fountains) are safe to use.

BUS DRIVER AND BUS PROTOCOLS
If we implemented the current social distancing guidelines of six feet, we would only be able to carry four
passengers at a time. Understanding that these restrictions are not feasible, Houston County Schools will
implement the following precautions:
●

●
●
●
●
●

●
●
●

●

It is the responsibility of the Parents/Guardians to check their child’s temperature daily and assess their
health at home before boarding the bus. If the child is sick or exhibiting symptoms, parents should keep
the child at home.
Students should wash hands thoroughly before boarding the bus.
Whenever possible, we encourage parents/guardians to transport their child to or from school to
reduce the potential transmission of the virus.
Drivers will be provided a mask to wear to be worn when students are present.
School buses will be sprayed twice daily with HDQ Neutral Sanitizer.
According to the State Department of Education, bus drivers will be allowed to have hand sanitizer on
the bus to be used in situations that might help reduce the spread of the virus. It should not be used
while operating the bus, loading or unloading.
All students will be issued an assigned seat.
Students will be separated on buses as much as possible.
Students will be taught proper behaviors that will reduce the spread of COVID-19 or other viruses.
These may include, but not limited to: avoid touching others, sharing supplies, covering a cough or
sneeze with a tissue or arm, leaning over seat or switching seats, and keeping hands away from face or
mouth.
Students that ride school buses will be required to wear a mask to help eliminate the spread of COVID19. Plan
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CAFETERIA AND MEAL PERIODS
Breakfast:
Breakfast will be served daily utilizing Breakfast in the Classroom (BIC) or cafeteria dining. Each school will make
individual determinations on the service method that will be suit their demographics.
Lunch:
Lunch will be served using the following methods:



Cafeteria Dining: Limited number of students will be served while practicing social distancing and proper
sanitizing between groups. Meals will be prepacked or pre-plated in order to limit touch exposure.
“Grab and Go” meal pick-up: Students will pick-up meals and return to their classroom or other
designated area that has been assigned by school administration.

Child Nutrition Program (CNP) Staff Safety Equipment:
Child Nutrition employees will wear masks, food safe disposable gloves, and aprons during meal service times.
All employees are being provided three masks and shields that are to be worn at all times inside the building.
Food safe disposable gloves and aprons will be worn when serving meals.
Cleaning/Sanitizing:
Kitchen preparation areas will be cleaned between prep jobs which is standard procedure. Dining and serving
areas will be sanitized between groups.
Menu Changes:
Limited menus will be offered at the beginning of the school year. Additional items may be added if safety
guidelines can be maintained and service times are not negatively affected.
Outdoor Seating: Outdoor seating will be optional at each school. Social distancing measures will remain in
effect for these areas. Building principals may opt to alter meal schedules to offer this option for students
depending upon capacity and weather conditions. Students not eating outside will have meals packaged for
pick-up, and will eat in the classroom or cafeteria as designated by the school administrator.
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TECHNOLOGY & INSTRUCTION
TECHNOLOGY
The Houston County Schools Technology Department will support distance learning during the COVID-19
pandemic. Through internet access, instructional materials can be delivered to the children who stay at home
for various reasons during a portion of the school year.
The Technology Department will also be building on our current knowledge with articles to help with resolving
common issues, provide How-To guides, and best practice recommendations relative to technology. The Media
Specialists and Technology Specialists at HCS will post updates and information that is relative and current
throughout the year to school websites and/or www.hcboe.us
In the spring of 2020, a survey was conducted to determine the needs of our students, including internet
connectivity and/or devices to support virtual learning. Based upon the results, there are some families that
have identified some barriers related to technology and virtual learning. The Technology Department is
currently developing a plan to purchase, maintain, and deploy devices. With COVID-19 being a world-wide
pandemic, there are delays in shipment dates for large volumes of devices and internet capacity. HCS has
currently ordered 2,000 devices with more being ordered in the near future. However, these devices will not
be available for distribution prior to the start of the 2020-2021 school year.

INSTRUCTION
Houston County Schools has been careful to create a plan to reopen schools with an eye toward flexibility. Our
intent is the reopening of school in a traditional fashion. Naturally, any plan is contingent on the track that the
coronavirus takes and also on complying with any executive or statewide orders. Thinking forward, the following
illustrates the formats that Houston County Schools will put into effect in order to continue providing education
while putting safety first for students and staff. Curriculum pacing guides have been distributed to teachers
(virtual and traditional) which allows the alignments of digital content, critical standards, and lesson plans across
the grade levels and subject areas. Curriculum pacing will also allow teachers/facilitators to follow timelines for
progress monitoring of students’ academic progress in order to make any needed adjustments in curriculum
and instruction.

WHEN WILL SCHOOL BEGIN?
Teachers return August 10, 2020; Students begin September 8, 2020 as per our Board approved calendar
(revised).

WHAT WILL SCHOOL LOOK LIKE IN AUGUST 2020?
HCS will offer parents a dual instructional approach, Traditional or Virtual/Online. Parents can send their
children to school in the traditional model, or parents may choose to keep their children at home and participate
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in virtual/online instruction. If parents choose the virtual/online approach, students will be enrolled from the
beginning of school to the end of the first semester (August – January). At that time, they can continue virtual
or reenter traditional schools, if they choose. Parents and students should read the guidelines for the Houston
County Schools Virtual Educational Program (HCS-VEP) and apply, if desiring this virtual option.

ELEMENTARY: Virtual/Remote Learning
Students will engage with HCS classroom teachers each day for daily instruction in all core subjects (Reading,
Mathematics, Science, and Social Studies) via an online secure platform. Students will access assignments
through Schoology, our current Learning Management System. Assignments in these core subjects will be made
by the teachers/facilitators, according to the Alabama Course of Study and/or K-8 Critical Standards. In addition,
teachers will utilize lessons and links through our current adopted textbooks, SchoolsPLP lessons, and other
supplemental resources for students to review and practice. Independent practice may be assigned through
the use of assigned workbooks, textbooks, or through electronic assignments. Grades and feedback from
teachers will be provided on assignments and assessments. Intervention and enrichment assignments will be
provided, based upon the individual needs of the student. Google Meet will also be used to provide “virtual
face-to-face” sessions in order to provide more explicit and direct instruction.
Understanding that some students may experience a gap of instruction due to COVID-19 restrictions, as well as
the normal “summer slide”, before- or after-school tutorial services and summer reading camps will be
implemented to serve K-3 students as defined in the Alabama Literacy Act for learning and remediation in
schools. State-mandated and informal assessments will continue to be administered and utilized to gather
student data in order to adjust instruction and to identify students in need of additional supports. Some
assessments (e.g., aimswebPlus, AlaKiDS, ACAP, etc.) will require face-to-face administration and will be
scheduled at the base school or virtual learning site for all students. Continuous progress monitoring of
academic success will occur to provide valuable data for the adjustment of instruction and to provide the
additional supports to meet the individual needs of each student. Family resources for at-home supports will
be available at www.hcboe.us and at your base school.

SECONDARY: Virtual/Remote Learning
Houston County teachers will work and facilitate to provide an optimal learning experience for all students
enrolled in the HCS Virtual Educational Program or Remote Learning opportunities. The HCS facilitator will
monitor HCS-VEP students’ progress, time on task, attendance, and communicate as needed. Students are
expected to participate in daily learning activities, such as discussions, projects, labs, and group work. Virtual
learning activities will guide students through courses that are Web-based. This model works well for students
who desire flexible hours and self-paced learning. Assignments for all learning environment options (traditional,
remote, and virtual) will include core content and electives. All instruction will align with the Alabama Course
of Study Standards.
TO ENROLL IN THE VIRTUAL/ONLINE LEARNING PROGRAMS ABOVE,
PLEASE COMPLETE THE APPLICATION ON OR BEFORE JULY 31
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APPLICATIONS ARE AVAILABLE AT YOUR HOME SCHOOL OR AT www.hcboe.us

WHAT HAPPENS IF OUTBREAKS OCCUR?
Classrooms or grade levels in one school may be affected for a few days or a week, depending on guidance from
the Alabama Department of Public Health. During these times, the school will switch to the remote learning
instruction and communication model until students can return to school. In preparation for possible
outbreaks, traditional classroom teachers are required to integrate an online/remote component through
Schoology, to be used simultaneously with the traditional classroom setting. In the event of an outbreak or
extended absence, students and teachers will already be accustomed to utilizing the online component to allow
for a smooth transition from traditional to fulltime online learning provided by your same classroom teacher.
HCS will then plan and prepare to reopen with a gradual rate (blended option) before implementing a full
traditional method. At the same time, we will implement the deep clean protocol for that school.

WHAT HAPPENS IF THERE IS A COMPLETE SHUTDOWN OF THE SCHOOLS, AGAIN?
Should there be any type of large-scale outbreak or the Governor issues an order to stay at home, the system
will continue instruction through virtual means. Virtual instruction will be used at both elementary and
secondary levels.
If this occurs and the district is able to reopen (after a full shut down), the district may elect to reenter the
traditional mode of instruction and will continue to offer the virtual model as parents wish. However, to reenter
the school buildings and keep the numbers of students limited to half the student body, we will gradually reopen
on an adaptable/blended schedule.
Blended Option--For Example:
● 50% of the students will go to school on Mondays and Thursdays (Group A)
● 50% of the students will go to school on Tuesdays and Fridays (Group B)
● Wednesdays- all students will receive remote/virtual instruction. This will allow the system to clean and
sanitize the schools weekly.
However, HCS’s main objective is to conduct school as naturally as possible.

REMOTE LEARNING/VIRTUAL PROGRAM TRAINING FOR TEACHERS
All teachers will be trained to provide online instruction and support for students. Additional training for
teachers will be provided by Schoology, SchoolsPLP, and local staff July and August. Work with SchoolsPLP has
already begun to develop course pacing aligned Alabama K-12 Critical Standards. Training with teachers will
prepare them to deliver engaging lessons and form connections among their online students.

WHAT IS THE DIFFERENCE BETWEEN REMOTE LEARNING AND THE VIRTUAL PROGRAM? Remote Learning (PreK-12)
will include interaction with a HCS teacher via an online video platform (synchronous instruction). Students will
be able to interact with each other and engage in real-time learning. Students will receive feedback and grading
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in Google Classroom or Schoology. They will also have access to mini-lessons and practice materials through
various online or paper resources.
Students enrolled in the Virtual Program (PreK-12th) may work with prerecorded video instruction
(asynchronous instruction). They will complete assignments and receive grading feedback housed within the
Schoology platform. Both groups will receive weekly communication from assigned teachers/facilitators. Set
office hours will allow students and parents to contact teachers for additional help as needed.

HOW DOES REMOTE LEARNING AND VIRTUAL PROGRAM DIFFER FROM ONLINE LEARNING AND PACKETS
PROVIDED THIS PAST SPRING?
Due to the short notice and grading restrictions during the spring shutdown, all work assigned was review work
or the standards that had not been covered completely during the school year. Packets were given to students
without online access. The assignments provided were primarily used to help students stay connected to the
school. Fall online services will provide a review, new learning, and plentiful feedback on assignments and
assessments to include grading. During the spring shutdown, we discovered several true “rock star” teachers
using online tools to reach students. We are confident that our fall online learning experience will engage
students and motivate them to log in each day to the classroom.

ATTENDANCE
All students enrolled in the Houston County School System are to be in continuous attendance. Each teacher
will be responsible for checking the rolls daily in their assigned classes and properly recording the student’s
attendance. Attendance will be recorded, regardless of the method of learning (virtual or traditional). It will be
important to report absences to your teacher within three (3) days, as you have provided in the past. Absences
that are identified as related to COVID-19 will need to be marked appropriately in INOW/Chalkable and will be
an excused absence. You may refer to the HCS Student Code of Conduct for the complete expectations
regarding attendance and absences.

EXCEPTIONAL STUDENT SERVICES
Upon the reopening of the school district, special education services will resume in accordance with the
specialized instruction and accommodations within the students’ Individualized Education Plans (IEPs) through
a blended academic plan. Parents and students will be offered the option of a completely virtual learning
approach that will be supplemented by learning packets (not supplanted) if the parents feel uncertain or anxious
about their child returning to the physical school setting. Otherwise, in accordance with the procedures of the
District’s overall plan for social distancing, sanitizing, and caution, special education services will continue faceto-face. Related services (such as occupational therapy, physical therapy, vision and hearing services,
orientation and mobility) may be in the form of telephonic therapies, therapies via online instruction using
platforms such as Google Classroom or Schoology.
VIRTUAL LEARNING APPROACH
A completely virtual learning approach will include services provided through virtual means only. Related
services may be in the form of telephonic therapies, therapies via online instruction using platforms such as
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Google Meet or Schoology. No face to face instruction will be provided with this option due to the parents’
concern for the health risks their child may face during this stage of reopening. However, there will be
occasions that students may be scheduled to report to the Houston County Career Academy or base school
for the administration of state-mandated assessments and some regular exams.
MEDICALLY FRAGILE STUDENTS
●
●

●
●
●
●
●
●

Students who are considered “medically fragile” will be offered the same learning approaches outlined
in the district reopening plan.
These classrooms will require utilization of face masks and gloves (gloves changed between interactions
with students when practical to include feeding, learning activities, transitioning, and
toileting/changing), and sanitation procedures each hour (including wiping with disinfectant
wipes/spraying down tables and chairs, wiping changing areas between all student interactions, and
disinfecting the air).
Students will be transitioned directly from their mode of transportation to the classroom.
Breakfasts, lunches and snacks will take place in the classroom.
Social distancing with six feet between children will take place on days the students when possible.
Students may be scheduled to come on alternating days or times depending on the District attendance
plan for reopening schools and as determined by the student’s IEP.
Mini-lessons will be available in Google Classroom or Schoology.
Adaptive PE will take place in the classroom, outside, or other area led by designated faculty members.

SELF-CONTAINED UNITS
●
●

●
●
●
●
●
●
●

Students who are in the self-contained units will be offered the same learning approaches outlined in
the district reopening plan.
Employees will be equipped with utilization of face masks/face shields and gloves (gloves changed
between interactions with students when practical to include feeding, learning activities, transitioning,
and toileting/changing), and sanitation procedures each hour (including wiping with disinfectant
wipes/spraying down tables and chairs, wiping changing areas between all student interactions, and
disinfecting the air).
Students will be transitioned directly from their mode of transportation to the classroom.
Breakfasts, lunches and snacks will take place in the classroom or approved designated area.
Social distancing with six feet between children will take place, when possible, on days the students are
present.
Students may be scheduled to come on alternating days or times depending on the District attendance
plan for reopening schools, as determined by the student’s IEP.
Mini-lessons will be available in Google Classroom or Schoology.
Adaptive PE will take place in the classroom, outside, or other area led by designated faculty members.
Sensory activities will follow these same sanitation procedures listed for the classroom.
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COLLABORATIVE STUDENTS/RESOURCE STUDENTS
●

Students who are collaborative and/or receiving resource room services will be offered the same
learning approaches outlined in the district reopening plan.

SPECIAL EDUCATION TEACHERS
Special Education Teachers will need to organize themselves and plan ahead for all services, as necessary, in
accordance with the HCS Reopening Plan and the students’ IEPs. Teachers will be required to provide online
instruction, tutorials, and face-to-face instruction.

STUDENTS RECEIVING ACCOMMODATIONS WITH A 504 PLAN
●
●

Students whose instruction falls under a Section 504 plan will be offered the same learning approaches
outlined in the district reopening plan.
Accommodations will be provided as the 504 plan dictates.

SCHOOL-BASED MENTAL HEALTH (S4)
Students will continue to receive S4 services on scheduled days and may receive services through a blended
approach.

HOMEBOUND SERVICES OR HOME-BASED INSTRUCTION
●

Students who are restricted to the home or who meet the requirements to receive home-based
instruction will be offered the same learning approaches outlined in the district reopening plan.

IN-SCHOOL SUSPENSION or ALTERNATIVE SCHOOL UNITS
●

Students who are in these areas will be offered the same learning approaches outlined in the district
reopening plan.

ENGLISH LANGUAGE LEARNERS
Upon the reopening of the school district, ESL services will resume in accordance with the specialized
instructions and accommodations that are specified within the students’ Individualized English Language Plans
(I-ELPs). As part of HCS’s reopening plan, parents and students who are uncertain or anxious about returning to
the physical school setting will be offered the option of a completely remote learning approach that will include
remote ESL services, which will be supplemental (and will not supplant) in their content and approach. (In other
words, ESL services will not replace general education instruction. Rather, ESL services will build upon general
education instruction and content, focusing on the language development needed to access core content and
in line with WIDA ELP standards). Otherwise, in accordance with the procedures of the District’s overall plan
for social distancing, sanitizing, and caution, ESL services will continue face-to-face. For students opting to
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participate via virtual options, ESL services may be in the form of telephone calls or via online instruction using
platforms such as Google Meet or Schoology. ESL services may also include online licenses to English Language
Development software programs such as Imagine Learning.
TRADITIONAL LEARNING
Students who attend school daily will continue to receive ESL services (as specified in the I-ELP) in face-toface small group settings. Small groups will follow all guidelines for social distancing and all safety
precautions given by HCS.
ESL TEACHERS AND STAFF
ESL teachers will need to plan ahead for all services, as necessary, in accordance with the HCS Reopening
Plan and the students’ I-ELPs. ESL teachers will be providing online instruction and face-to-face instruction.
ESL teachers will also be responsible for consistent communication with general education teachers. The
Parent Liaison will be responsible for timely and consistent communication with parents.
ALL HCS, PARTICULARLY ADMINISTRATION AND OFFICE STAFFS
All HCS teachers are asked to be especially mindful of the need for translation and interpretation of schoolwide notices. Schools should be in frequent contact with the ESL Parent Liaison and also can utilize the
TransAct Language Line Service. General education teachers are asked to remember that ESL teachers are
responsible for language development and not core content instruction.
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ATHLETICS & EXTRACURRICULAR
ACTIVITIES
Houston County Schools is implementing safe and healthy practices for all athletic and extracurricular
activities. Schools will implement strategies adopted by the Alabama High School Athletic Association that will
help provide a safer environment for student athletes. These practices are subject to change, but currently
include the following:
GROUP SIZE AND PHYSICAL STANDARDS
●
●
●
●
●
●
●
●
●

Implemented social distancing strategies to maintain at least a six-foot distance between persons from
different households.
Changed parent drop-off and pick-up processes to limit contact and building access
Ensure school-sponsored extracurricular activities, including athletics and band, adhere to established
safety and hygiene protocols.
Athletes will be required to provide their own personal water bottles. No items of this nature will be
shared.
No group watering stations, team towels, or other equipment that may be shared will be used.
Symptom monitoring will be required.
Requirement for sick students and staff to stay home.
Provision of an adequate number of thermometers to screen students when necessary.
Implement isolation measures if a student becomes sick, then follow with cleaning and disinfecting
processes.

ENVIRONMENTAL CLEANING AND PERSONAL HYGIENE
●
●


Ensure healthy personal hygiene practices.
Establish hand hygiene stations at facility entrances.
In weight rooms, all surfaces including, but not limited to, door handles, sinks, faucets, knobs, toilets,
tables, soap dispensers, locker handles etc., will be cleaned and sanitized thoroughly before groups
arrive and once groups have left the area.

COMMUNICATION
●

Coaches/Athletic Director will communicate with the Lead Nurse, Health Department, and visiting
municipal officials to identify any local requirements that may be imposed on our players, coaches or
fans while visiting another campus for competitions.
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APPENDICES
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HOUSTON COUNTY SCHOOLS
COVID-19 PROTOCOL FOR EMPLOYEES & STUDENTS
ALL employees of Houston County Schools are required to check their temperature prior to
reporting to work daily. Additionally faculty and staff may be subject to a temperature/symptom
check during the school day if needed. Anyone with a temperature will not be allowed to remain
at work.
ALL employees will be REQUIRED to wear a mask or face shield.
THERE WILL BE NO VISITORS ALLOWED UNLESS BY APPOINTMENT OR
EMERGENCY. A FACE MASK OR SHIELD WILL BE REQUIRED OF VISITORS.
Parents are asked to check their child’s temperature prior to school each day, and asked not to
send their child with temperature or symptoms of cough, sore throat, fever, shortness of breath,
etc.
Students that are symptomatic (having cough, shortness of breath, etc.) with a temperature of
100.4 or greater will be sent home. They will be allowed to return when fever-free for a minimum
of 72 hours WITHOUT any medication.
Students that are DIAGNOSED with COVID-19 will not be allowed to return until 1o days after
onset, AND a minimum of 72 hours fever-free WITHOUT medication.
The above directives serve for any faculty/staff members as well.
If a student, or faculty/staff is diagnosed with COVID-19, only those students, faculty/staff
members in immediate contact will be notified of case. No names or demographics will be
divulged so as to follow FERPA/HIPPA protection.
In the event of a diagnosed, or suspected case, the classroom/work area will be terminally cleaned
by environmental services personnel.
All areas will be cleaned daily with high traffic areas being cleaned frequently throughout the
day.
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Please know that the Houston County School System is working closely with the ADPH and
CDC to ensure the safety and well-being of all students, faculty, staff and visitors during this
time.

HEALTH PROTOCOL FOR EMPLOYEES & STUDENTS

Reviewed/Revised July 15, 2020
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